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The Mexican Experience
in Disaster Risk Management

Applied to Cultural Heritage

MODULE 1

Introduction to disaster risk management for cultural heritage

Monday, June 3th

9:00 - 10:00 Opening ceremony
10:00 — 11:00 Welcome to CNCPC-INAH: visit to facilities
Orientation to the course

11:00 - 12:00

David Torres
12:00 - 12:30 Break

Mexican heritage

12:30 - 13:30

David Torres

Development of the field: Mexican scenario. The 1985 earthquake

13:30 — 14:30

David Torres

Institutional framework in Mexico

14:30 — 15:30

Jaime Cedero

Tuesday, June 4th

Recent events
9:00 - 10:00
David Torres

DRM-CH: Core principles and models
10:00 — 12:00
David Torres
12:00 - 12:30 Break

The risk equation

12:30 - 13:30
David Torres
Cataloguing & communicating
13:30 - 14:30 ;
Claudia Sanchez
14:30 - 15:30 Participants presentations
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The Mexican Experience
in Disaster Risk Management

Applied to Cultural Heritage

MODULE 2

Risk assessment and mitigation measures

Wednesday, June 5th
DRM cycle

9:00 - 10:00
David Torres
10:00 - 11:00 to Templo Mayor
Site visit: Templo Mayor. Observing risks on the field
11:00 — 13:30 (archaeological site)
Lourdes Gallardo
13:30 - 14:30 Break
Workshop 1: Templo Mayor. Observing risks on the field
14:30 — 15:30 (archaeological site)

David Torres y Claudia Sanchez

Thursday, June 6th

Risk assessment methods: qualitative & quantitative

9:00 - 11:00

David Torres

lllicit trafficking

11:00 — 12:00

Thalia Velasco
12:30 - 12:30 Break

Workshop 2: Disaster imagination game

12:30 - 15:30

David Torres, Claudlia Sanchez y Daniela Acevedo

Friday, June 7th

Mitigation strategies: preparation learning / capacity
9:00 - 12:00 development. Communication and reduction (vulnerability)
David Torres
12:30 - 12:30 Break
11:00 = 12:00 Participatory methods
David Torres
Workshop 3: Assessing vulnerabilities

12:30 — 15:30
David Torres, Claudlia Sanchez y Daniela Acevedo
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The Mexican Experience
in Disaster Risk Management

Applied to Cultural Heritage

MODULE 3

Emergency response

Monday, June 10th

Site visit 2: Cathedral. Observing risks, identifying mitigation

G200 )

strategies
12:00 - 13:30 Break and Summary of modules 1 & 2
13:30 a 14:30 Participants presentation

Tuesday, June 11th

Emergency response: goals, strategies & complexities: The 2017 case

9:00 - 10:00

Liliana Giorguli

Technological tools for response & risk reduction

10:00 - 12:00 ,

Jaime Cederio
12:00 - 12:30 Break

Early recovery: The case of Tajin

12:30 a 14:30 il g

Dulce Grimaldi

Wednesday, June 12th

Site visit 3: Historical center under recovery
9:00 - 14:30 : .
Mariana Méndez
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The Mexican Experience
in Disaster Risk Management

Applied to Cultural Heritage

MODULE 4

Post-disaster recoveries

Thursday, June 13th

Long-term recovery: actors, strategies & limitations

9:00 - 10:00
David Torres
Recovering tangible & intangible heritage

10:00 - 11:00 2 2 .

Renata Schneider
11:00 — 12:00 to National Museum of Anthropology and History
12:00 - 12:30 Break

A plan in place: MNA

1230 a 1330 .

Rosana Calderon
13:30 — 15:30 Free time at the Museum

Friday, June 14th

The risk management plan

9:00 - 10:00
David Torres
Final presentations
10:00 - 12:00
Renata Schneider
12:00 - 12:30 Break
12:30 a 13:30 Closing ceremony

Coordinacion Nacional de Conservacion del Patrimonio Cultural

CULTURA )@ INAH



